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3 million paid subscribers
in under a year:

Watch Brazil's growing success with Kaltura

-
WATCH

How Watch Brazil wanted to change
the Brazilian streaming market

and at a high cost. In under two years, Watch’s
services changed the Brazilian streaming landscape.
It gave streaming access to all and positioned itself
as a local streaming service pioneer.

Meet Watch! A fresh and exciting streaming service
and content hub for Internet Service Providers (ISPs)
that took over the Brazilian market with a bang.
Launched in 2019 and unlike any other streaming
and content hub service in the country, Watch offers
over 11,000 hours of entertainment, with an ISP that
serves as an add-on to Watch Brazil's broadband plan
packages. Watch brings its subscribers access to
familiar and loved content from brands such as NBC,
Universal, Warner Bros., Paramount+, Comedy
Central, Medialand, and local production companies.
Even better, users are not required to purchase or
commit to a specific device to access this content (i.e.
a cable box) and can watch on whatever device
they’d like - their TV, desktop, or their Android and
iOS mobile devices. Before Watch Brazil launched its
new streaming service, this content was only
marginally available in specific regions of the country
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Ambitions, goals, and problems

Although Watch's success in the Brazilian market was
blazing fast, it wasn't a smooth ride. Its burst into the
market came in 2020, when a revolutionary
regulatory amendment busted open the streaming
market, promoted competition, and promised more
flexibility and options for the Brazilian viewers. In
simple terms, the amendment exempted online
video from the laws that applied to traditional
multichannel providers, like cable, and allowed for
more providers and more competition. With the
amendment, the digital entertainment market was
now open to ISPs to offer streaming services and
content to viewers. This was great news for Watch
Brazil. Up until that point, they were building their
brand as a VOD service, but envisioned their success
as a streaming service. Without missing a beat, Watch
Brazil negotiated with large international networks
such as NBC, Universal, Warner Bross, Paramount +,
Comedy Central, Medialand, TV channels, and local
production companies for their exclusive content.
Challenges arose when Watch wanted to expand its
services. First, the country of Brazil is spread wide,
has a population of over 214 million, and has a
fragmented internet and telecommunications
market. To illustrate how fragmented the market is,
consider that Brazil has more than 15,000 registered
ISPs, ranging from large carriers providing complete
communications packages to small companies
operating in remote areas. Second, since Watch
operated as a VOD service only, they did not have the
technological knowledge or infrastructure to sustain
a streaming service. Yet they knew that to take
advantage of this new reform, they needed to get into
the streaming game, fast. Despite its success landing
great content and its ambition to offer services to all,
Watch Brazil did not have the technological team or
expertise to make its plan come to fruition.

Kaltura offered the perfect
partnership

Even before moving into the streaming landscape,

Watch Brazil knew that to provide a reliable, fast,
and exciting product they would need a tech
partner for cloud TV solutions. In 2018 when still

operating as a VOD service, Watch Brazil partnered

with Kaltura. This partnership empowered Watch

Brazil to build a flexible, end-to-end, cloud-based

video platform that ensured high-quality live

viewing and VOD services - Watch. The partnership

was so successful that within three months, Watch

expanded the partnership and added linear TV to
their offering, making their service even more
attractive.
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When the regulations opened up, Watch took
advantage of their partnership with Kaltura and
jumped into the streaming world. Kaltura's
technology, in collaboration with Amazon Web
Services (AWS), powered Watch's VOD and linear
content readiness. The new investment covered
metadata processing and transcoding, content
management, CDN, analytics, and the Kaltura
player. Most recently, Kaltura's Multi-DRM for
content protection was added to their linear
transmissions. In short, the expanded partnership
gave Watch a competitive edge. More importantly,
it was now a trusted and fresh alternative for
millions of Brazilian watchers.

Growing, growing, with no plan
of stopping

Watch sees Kaltura as more than just a tech partner,
but as a trusted advisor that helps them grow their
business. How has this partnership helped Watch
Grow? Within less than a year, Watch’s paid
subscribers grew from a few thousand to over 3
million! With so many paid subscribers, their
revenue stream grew tenfold. This even before
Watch’s official launch into the Brazilian market. All
paid subscribers have discovered Watch’s services
through word-to-mouth and family and friends’
recommendation. Without the technology and
network of Kaltura and AWS, Watch wouldn’t have
been able to give their viewers the quality watching
experience they now seamlessly enjoy.
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About Kaltura section

Kaltura’s mission is to power video experiences for
all organizations. The Video Experience Cloud offers
live, real-time, and on-demand video products for
enterprises of all industries, as well as specialized
industry solutions for educational institutions and
for media and telecom companies. Our products
and solutions are powered by a broad set of Media
Services. These are also used by other cloud
platforms and companies to power video
experiences and workflows for their own products.
Kaltura’s Video Experience Cloud is used by leading
brands to reach millions of users, at home, at
school, and at work, for events, communication,
collaboration, training, marketing, sales, customer
care, teaching, learning, and entertainment
experiences.

Learn more

Every day, millions of people use Kaltura’s products to teach, learn, and work together. Kaltura’s Media and Telecom
adds entertainment into the mix. Over the years, we’ve helped tens of media and telco companies deliver next-gen
TV experience. Among them, you’ll find 15+ global brands, including Vodafone, Astro, KCP, Mediacorp, YLE, SRG SSR,
and Watch Brazil.
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