CUSTOMER STORY

Using Video to Align
and Engage Employees
on Corporate Strategy

5

Month Timeline

12O

Employee-Created
Videos

3,000
Views

THE GOAL
MetLife had a new roadmap they needed to
convey to their employees across EMEA. With 27
markets in the region, the diversity of language
and cultures was a significant barrier, and it was
essential to have full-employee buy-in,
comprehension, and support.

ABOUT METLIFE
MetLife is one of the largest global providers of
insurance, annuities, and employee benefits
programs. It has over 90 million customers and
operates in 60 countries, where it’s o en the
market leader. The company has a range of
products including life, dental, auto, and home
insurance.

THE PARTNERSHIP
This has been a
popular, fun, and
engaging way for
employees to show
examples of how
they’ve been delivering
on our strategy.

Jonathan Bunn
Communications
Director EMEA,
MetLife

MetLife originally communicated its new
corporate strategy through an interactive visual
puzzle that they called their “visioneer,” but knew
there was more work to be done to get true buyin and build employee engagement across EMEA.
MetLife decided to take the challenge to its inhouse innovation lab, which surfaced a brilliant
idea: an internal, YouTube-style platform to
centralize knowledge sharing.
Partnering with Kaltura, MetLife developed
OneVoice, an employee-focused platform that
captures and showcases how employees across
the region are implementing MetLife’s strategy.
Through OneVoice, employees are empowered
to create video content that showcases how they
and their colleagues are helping to meet current
strategy goals.

Kaltura and MetLife worked together to
customize the white-labeled Kaltura MediaSpace
Video Portal in order to give it a look and feel
that felt on-point to the MetLife brand.
Interactive features designed to evoke social
media elements and build community—such as
allowing people to like, share, and leave
comments on posts—were another way Kaltura
and MetLife worked together to create an
environment that was comfortable and familiar
to employees.
Moderation features were also key. MetLife
understandably wanted to ensure that all
content was reviewed before it went live. With
Kaltura MediaSpace Video Portal, they’ve been
able to empower local moderators in each
market to take on the task of making sure
content aligns with localized languages, norms,
and policies.
With the Kaltura platform, MetLife was able to
move from the inception of an idea to a
launched reality in just 5 months.

With Kaltura, MetLife employees can
create videos right from their
computers with just a click of a button.

A Strategic Rollout
To test their creation, MetLife initially released
OneVoice in a pilot program in the U.K. and
Romania. It started with 20-30 second
instructional videos to help employees
understand how to use and contribute to
OneVoice. Soon a er, employees were making
their own content, both from their computers
—using easy-to-use video creation and
enrichment tools—and from special OneVoice
recording booths MetLife set up in conference
rooms. To encourage participation, MetLife
added a gamification element to the program
by rewarding the employees who created the
most successful videos.

During the six-month pilot period, 120 videos were uploaded by
employees in the two countries, garnering over 3,000 views with an
average watch time of 52 seconds. The majority of employees
watched at least some of the content and many chose to take
advantage of the social features by commenting.
A er the successful pilot and with employees excited about the
opportunities for creativity and recognition, MetLife rolled out the
program to another seven countries, and then released OneVoice—
which now also has an app allowing employees to create and
upload video directly from their mobile phones—across the rest of
EMEA.

About Kaltura
Kaltura’s mission is to power any video experience for any organization. The Kaltura Video Experience Cloud oﬀers live and ondemand video products for every enterprise need, across all industries. With Kaltura Video Cloud APIs and Media Services, companies
can also build any video experience or workflow. Kaltura is used by millions of users globally at leading brands for communication,
collaboration, training, marketing, sales, customer care, teaching, learning, and entertainment.
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