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How do you choose the right 
platform for your live event? 
Ask yourself these 6 questions.

Planning a live event is a multi-step process. But the first and most important step is 
figuring out what type of event you’re holding. Is it a 1-hour townhall, a 3-day sales kick-
off, or a multi-track international conference spread over a month? Your technical and 
logistical needs will be dictated by the event type and its characteristics (such as audience 
size, complexity, and level of engagement). This initial assessment will start to point you to 
the right virtual events solution for your needs. 

This isn’t—on the surface—much different than what you need to know when planning an in-
person event. What type of venue? Is an AV team necessary? What sort of catering is needed?

But what are the virtual events versions of these questions? While you can obviously tell the 
difference between what is needed for a one-on-one video chat vs. a multi-day multi-track 
conference, many events fall into the nebulous areas in between. How can you figure out 
what you need for the particular event you’re planning, so it’s successful and not overkill? 
What if you have more than one event to plan—can you use the same tools for different 
kinds of events? How do you tell?

Let’s look at some of the questions that will help you figure this out.
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How many people are 
coming to your live event?

Your logistical needs will focus on 
personalization: scheduling, opportunities 
to participate during the virtual meeting, 
follow-up communications and actions as 
needed. These are the concerns you’ll want 
to see addressed by your live event solution.

This could be a team meeting, a workshop, a 
training, or a presentation to a group. Either 
way your main logistical needs will focus on 
keeping order. Who gets to speak when? 
How will this be managed and moderated? 

At this size you’ll have to start making some 
difficult decisions. You’ll need a solution that 
can scale up enough to meet your audience 
needs. You don’t want to set your attendee 
ceiling too low, but setting it too high might 
cost more than you actually need to spend. 
You’ll also probably need some moderation 
features. You’ll also need to consider whether 
your event needs to be in  real-time, or 
whether simulive is enough. We’ll break down 
some of these concerns to help you further 
understand how to choose your live event 
solution further down the line.

There’s no specific number that means you’re 
doing a really large virtual event that needs 
specialized solutions, but it’s around these 
numbers where that might begin to be in 
play, although truly large live events can have 
50,000 to 500,000 participants and beyond. 
Corporate town halls, customer or partner 
events and other high-profile special events 
fall into this category. You’ll want a virtual 
event solution that can host a large number 
of attendees without crashing. You’ll 
also want a plan for handling any type of 
engagement that can be supported on such a 
large scale, be it Q&A, chat, reactions, or other 
gamification features.

Q1

Fewer than 50 50-200 200-1000 1000+

Personalization Keeping Order Capacity 
(Real-Time vs. Simulive)

Scale and Stability
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How much interaction do you expect 
between attendees and speakers?

Everyone has a seat 
at the table

People will be called  
up to the board

The spotlight stays 
on the presenter

Mix and match 
levels of interactivity

Your solution will need to keep everyone 
engaged in the conversation. After all, 
you don’t have an audience, you have 
participants, and your solution will need 
to provide ways to facilitate real-time 
collaboration and discussion.

Your solution will need to be real-time and 
feature interactivity and engagement tools 
to keep everyone involved. The ability to 
present, show video, use shared notetaking or 
whiteboards may all be part of what you need. 
A solution with breakout rooms will also help 
your participants stay focused and get work 
done in small, problem-solving groups.

Your solution will need to have ways to 
keep the audience engaged throughout 
the presentation with features that depend 
on whether the event will be run live or in 
simulive (i.e., recorded in advanced and 
aired as live). These features can include 
Q&A, announcements, and polls. 

Some events will need to combine many 
different types of interactivity in one 
single event to boost audience engagement 
throughout the entire event, or even through 
a series of events. This is true for multi-session 
conferences that may include both keynote 
presentations (the spotlight stays on the 
presenter) but also small group discussions, 
sponsor booths or networking activities 
(everyone has a seat at the table) and panelist 
discussions that may include a Q&A at the 
end. The more complex the event, the more 
planning should go into it, which is why these 
types of events usually require a combined 
solution of both technology and event services.

Interactivity and 
engagement

Key consideration

Keeping everyone involved/ 
Real-time collaboration

Q2Fewer than 50 50-200 200-1000 1000+
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What production value are you aiming for?

How fancy?

A professional polish Broadcast quality

What you’ll need:

Who you’ll need:

What you’ll need:

Who you’ll need:

What you’ll need:

Who you’ll need:

Just your laptop! USB mic, ring light, your laptop Camera(s), lavalier mics, 
professional lighting, encoder

You can fly solo Presenter, plus a moderator or two Full team: camera and sound 
experts, AV techs, moderators

For this, all you need is the sound and video options already 
built into your computer or mobile device. All virtual events 
solutions should be able to accomodate this setup. 

For this you might want to use a higher quality UBS mic or a 
ring light to make things look and sound better. But these are 
still options you can implement yourself, with plug-and-play 
purchases that connect directly to your computer. This won’t 
impact the virtual events solution you need. 

Broadcast quality will require cameras, lavalier mics, 
professional lighting, and encoding. You’ll also need a full team 
of camera and sound experts, AV techs, and more. If you don’t 
have these types of people in-house, you’ll need to work with 
a virtual event solution that also provides production experts 
and white-glove service.

Q3

Come as you are authenticity

Fewer than 50 50-200 200-1000 1000+
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Is this event focused on
an internal or external audience?

Who is invited?

Invite-only Invite-onlySelf-selecting Self-selecting

If your event is for an internal audience 
only and you know exactly who should 
be invited, you may be able to use your 
organization’s existing SSO and entitlements 
to facilitate the process.

For self-selecting attendees inside your 
organization, you’ll want to provide a link 
for the event, but make sure that link is 
situated inside your firewall.

When inviting people outside of your 
organization, you’ll still want to manage the 
registration process. Confirm attendance 
and provide attendees with a link and 
password to access the live  event.

For external, self-selecting attendees you’ll 
want to set up a registration process to 
collect valuable information that you can 
use to shape your event to your audience. 
When you send your attendees confirmation 
of their registration, provide a link and a 
password to access the virtual event. 

Internal External

Q4
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Yes No

If your event is recurring and involves participation from your  
audience, you may want a live events solution that includes  
persistent rooms, and collaborative features (like shared note-
taking and digital white boards), or an event hub where the 
audience can join the live sessions as well as review the recorded 
resources, interact, comment, and share after the event.

Large, high-production value events are generally one-offs. But the 
more you invest in an event, the more important it is to maximize 
the return on your investment. How do you increase the shelf-
life of your event to drive engagement and further extend your 
reach after it wraps? These become key elements to consider 
when planning a high-production event. You can preserve the 
content from your virutal event with a variety of solutions that 
facilitate interactive playback, embedding, and robust video 
content management in an external or internal event hub that can 
be accessed on any device.

Is this event recurring?
Q5Fewer than 50 50-200 200-1000 1000+
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Do you have the in-house 
staff you need?

If you have the staff you need, you won’t 
need to bring in outside contractors.

Realizing you need to bring in experts for 
a big virtual event means you’ll want to 
work with a solutions provider that can 
also deliver production services such as full 
white-glove event management.

Yes No

Q6
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Virtual Solutions for 
Every Type of Live Event



One-to-One or
Few-to-Few Meetings
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A virtual meeting solution is just what 
it sounds like–the video conference 
equivalent of a meeting room. It will almost 
certainly allow you to share your screen and 
a presentation. It may also let you share 
video, show a whiteboard, and more. You’ll 
probably have some poll or quiz options 
as well, but you’re unlikely to use them 
as much in the meetings mode because 
everyone participating has the ability to 
turn on their camera and microphone to 
participate in face-to-face conversation.

This solution is intended for the kind of 
meetings where everyone can comfortably 
fit around a table. Once you get more than 
a couple dozen people, there are too many 
screens of videos to keep track of, and 
people stop being able to have a natural 
conversation. Eventually, you’ll hit technical 
limits on participants, too, but you’ll have 
an annoying experience long before you 
stop being able to cram more people into 
the room. 

Kaltura Meetings provides a 
video conferencing solution for 
real-time collaboration. 

Hosts can prepare virtual meeting rooms in 
advance and participants can access them 
with a single click. Persistent collaboration 
spaces are useful for recurring or ongoing 
events. Moderation tools allow you to create 
the conversational environment you need 
and participants can share screens and 
files as needed. Automatic transcription, 
recording, and analytics help to make sure 
no one ever misses a meeting and a record 
of the proceedings always exists.

https://corp.kaltura.com/video-collaboration-communication/online-meetings-video-conferencing/?utm_source=whitepaper&utm_medium=direct&utm_campaign=virtual_events&utm_content=planning_the_perfect_ve
https://corp.kaltura.com/video-collaboration-communication/online-meetings-video-conferencing/?utm_source=whitepaper&utm_medium=direct&utm_campaign=virtual_events&utm_content=planning_the_perfect_ve


Virtual Classrooms 
and Webinars
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People often make do with video 
conferencing for teaching and training 
purposes. But there are also purpose-built 
virtual classrooms, which offer a lot more 
in terms of educational features (from 
the way they handle breakout rooms and 
quizzes to the ability to share notes and 
call people to the whiteboard). Virtual 
classrooms aren’t just for educational 
institutions; if you’re looking at a corporate 
training program, it’s worth investigating a 
virtual classroom specifically. 

For events that feature a panel of speakers 
or a single keynote address with limited 
audience participation outside of a Q&A, a 
webinar solution is the best fit. 

Webinars assume that there will be a 
presentation with little or no conversation 
between audience members. These 
are often used for training sessions or 
presentations where you want to get 
through the program with minimal 
interruption, while allowing for some 
options for engagement along the way.

A webinar solution can be particularly 
useful if you have external groups 
attending your event. It makes it easier 
to stay on top of moderation, so you can 
ensure groups of strangers all have an 
enjoyable, respectful experience. Webinars 
still provide options to allow participants 
to share content and to participate with 
interactive features like quick polls, live 
quizzes, and moderated Q&A. 

Kaltura Virtual Classroom can 
provide both a participatory 
classroom experience and  
a lecture hall style webinar 
experience, depending on 
your needs.

In either use case, Kaltura Virtual 
Classroom provides a virtual learning 
environment focused on engagement, 

interaction, and analytics. Tools like a 
whiteboard, screen sharing, breakout 
rooms, real-time note-taking, and live 
quizzes are available to your participants 
with a single click. Kaltura’s virtual classroom 
can be integrated with an LMS or work 
standalone. Advanced moderation controls 
help keep the focus on the information while 
also allowing discussion and collaboration 
amongst learners. Recording and automatic 
transcription allows the session content to 
remain accessible and to be repurposed 
for future use.

These same moderation tools can be 
used to transform the virtual classroom 
into webinar mode, placing focus on the 
presenters, but allowing–if desired–the 
attendees to interact through quick polls, 
a moderated Q&A chat, or by bringing 
specific members of the audience up to the 
stage to ask a question live. 

https://corp.kaltura.com/education-video-platform/virtual-classrooms/?utm_source=whitepaper&utm_medium=direct&utm_campaign=virtual_events&utm_content=planning_the_perfect_ve
https://corp.kaltura.com/education-video-platform/virtual-classrooms/?utm_source=whitepaper&utm_medium=direct&utm_campaign=virtual_events&utm_content=planning_the_perfect_ve
https://corp.kaltura.com/education-video-platform/virtual-classrooms/?utm_source=whitepaper&utm_medium=direct&utm_campaign=virtual_events&utm_content=planning_the_perfect_ve


Webcasts & Town Halls
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Webcasts are the virtual equivalent of a TV 
live broadcast or a live event held in a major 
auditorium.  

Webcasts can be used for any size 
audience you want, but they really shine at 
larger events. They’re most often used for 
things like corporate  town halls, investor 
calls, or major product launches–big, high-
profile events where the audience may 
stretch across continents and failure is not 
an option. 

Webcasts can be easily set-up and run by 
one person from a laptop. But they can also 
handle inputs from a full production crew 
with multiple cameras run through a mixer, 
prerecorded video, and more. The more 
sophisticated stream control in these events 
also allows for more detailed analytics 
to understand how your event is being 
delivered and received. There are fewer 
opportunities for audience engagement 
in webcasts, but options still exist. Q&A, 
announcements, and polls are still possible.

Kaltura Town Halls provide 
enterprise-ready webcasting 
for audiences of all sizes. These 
events can be self-serve to 
white-glove or anywhere in 
between. And your audience? 
They can attend from any 
device, anywhere in the world, 
and have the same great, high-
quality experience. 

Flexible delivery options (such as eCDN, 
P2P, dual delivery, and more) allow you to 
optimize bandwidth. Analytics will allow 
you to monitor quality of service and 
engagement in real time, giving you the 
opportunity to troubleshoot if needed. 
Post-event, this data can be used to 
measure ROI.  

Kaltura Town Halls allow you to launch 
your event from your desktop or in a 
studio–it all depends on the production 
quality you want. Moderated Q&A, slide 
synchronization, announcements, and 
polls will keep your live audience tuned-
in and recording, transcription, and video 
editing options will extend the longevity of 
your webcast after it’s over.

https://corp.kaltura.com/video-collaboration-communication/townhalls-live-webcasting/?utm_source=whitepaper&utm_medium=direct&utm_campaign=virtual_events&utm_content=planning_the_perfect_ve
https://corp.kaltura.com/video-collaboration-communication/townhalls-live-webcasting/?utm_source=whitepaper&utm_medium=direct&utm_campaign=virtual_events&utm_content=planning_the_perfect_ve


Virtual Events
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The biggest, most complex option of 
all is the virtual event. In person, this 
would be the type of event that would 
involve renting out one–or more!–hotel 
ballrooms. This is the equivalent of an 
industry trade show, major marketing 
event, or international corporate event. 
This may even be a multi-day event with 
multiple tracks and dozens or hundreds 
of different speakers. A full conference 
involves a lot of different kinds of activities. 
These include livestream keynotes, 
breakout sessions, and workshops, all 
of which may be running concurrently. 
Networking events and sponsorship options 
are also generally expected components. 
With so many moving parts, white-glove 
services may be an essential part of the 
solutions you’re looking for.

Kaltura Virtual Events is a 
fully customizable platform 
designed to support unique 
experiences at scale. 

Virtual events may bring together many 
of the elements seen in the other types of 
events discussed combining live, real-time, 
and on-demand experiences all under the 
same roof, with support for large-scale 
keynote speeches (whether live or simulive), 
live audience reactions, gamification, 
breakout tracks and networking spaces 
for more intimate engagement, sponsor 
packages, and more. 

With white-glove service, 
Kaltura can help you with 
planning and design, event 
operations and execution, and 
follow-up.

From creative services to event 
moderation, 24/7 support, and pre- and 
post-production activities, you never 
have to be on your own as you create 
a memorable, large-scale event your 
industry and stakeholders will be talking 
about for years to come.

https://corp.kaltura.com/virtual-events/
https://corp.kaltura.com/virtual-events/
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Kaltura’s mission is to power any video experience for any organization. Our Video 
Experience Cloud offers live, real-time, and on-demand video products for enterprises 
of all industries, as well as specialized industry solutions, currently for educational 
institutions and for media and telecom companies. Underlying our products 
and solutions is a broad set of Media Services that are also used by other cloud 
platforms and companies to power video experiences and workflows for their own 
products. Kaltura’s Video Experience Cloud is used by leading brands reaching 
millions of users, at home, at school and at work, for communication, collaboration, 
training, marketing, sales, customer care, teaching, learning, and entertainment 
experiences. To learn more, visit www.corp.kaltura.com

About Kaltura

https://twitter.com/kaltura
https://www.facebook.com/Kaltura/
https://www.linkedin.com/company/kaltura
https://corp.kaltura.com/video-collaboration-communication/?utm_source=whitepaper&utm_medium=direct&utm_campaign=wp-planners-guide-to-choosing-the-right-live-events-platform
https://corp.kaltura.com/company/contact/?utm_source=whitepaper&utm_medium=direct&utm_campaign=wp-planners-guide-to-choosing-the-right-live-events-platform
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