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The sudden switch to remote work was accomplished 
in part by the heroic efforts—and headaches—of HR 
teams around the world. But now that remote offices 
have become a routine, it seems unlikely that we’ll 
ever transition fully back to the in-person office.

As a result, a huge part of the HR toolkit has 
switched to video, largely endless video conferences. 
But while there’s plenty to be said for video 
meetings, video can do so much more to smooth the 
way for HR initiatives.

Younger employees had already embraced video with 
the grace of digital natives; now all employees are 
increasingly comfortable talking, learning, sharing, and 
recording video, not just at work but in our personal 
lives, too. It’s a whole new way of building an office.

But we do follow the exact same lifecycle within the 
organization as previous generations-attraction, 
recruiting, onboarding, enablement, development, 
retention, separation. 

The messages today’s HR departments need to 
send are the same as they always were, but the 
challenges are higher and more important than 
ever. Employee engagement has never been 
more difficult. HR must adjust the medium to the 
today’s changes or the cycle will be broken. Not 
to mention the constraints. HR professionals are 
asked to do more with less. Less paper, less talking, 
less interviewing, less time to react to employees’ 
requests, less team members in HR departments. All 
while possibly never meeting face-to-face.
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It’s time to take video to the next level. It’s more than just 
a video chat. Flip through and find tips you can start using 
today on how to use video to streamline every step of the 
employee lifecycle. Let’s talk to employees in their own 
language. It’s time to leverage that video obsession to find 
more engaged employees…with less stress for you.

So how can you 
meet today’s 
challenges?
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You need to get the attention, not just of candidates in 
general, but the right candidates. That means your company 

needs to stand out from your competitors. Video provides the 
perfect medium to showcase your company culture.

Tips:

• Include video about working for your company 
not only on your site, or in your social media 
presence, but also within job postings. Spread 
it around the ecosystem.

• Authenticity can win over polish. (It’s also 
cheaper.) Showcase your corporate culture by 
recording your employees’ testimonials and 
including candid footage around the office.

• Promote your recruiting videos internally and 
provide them to employees so they can easily 
share them and attract their friends.

Attraction

1

• Some companies have done well with 
interactive videos as recruiting tools. Let 
candidates try out a day in the life in your 
company. Interactive videos allow them to 
change their experience depending on the 
choices they make. It’s fun, engaging, and 
gives them a better idea of how they would 
fit in. Let candidates self-select to find the 
ones who will succeed in our organization.
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Once you’ve collected your pool of candidates, narrowing 
down the list to pick the right one can be time-consuming and 
difficult. Creating videos can keep the process moving faster.

Tips:

• Have the hiring manager record a short video 
explaining what success for this position will 
look like. Getting a more informal description 
than just the list of desired attributes can 
get people focused on what’s actually most 
important for the position. Circulate it to 
interviewers to get everyone on the same page.

Recruiting

2

• Especially when more senior personnel  
are involved, scheduling interviews is  
always one of the most frustrating parts  
of the hiring process! Getting something  
on all the stakeholders’ schedules, for 
multiple candidates, can feel impossible. 
And then, most of the time, everyone 
ends up asking mostly the same questions 
anyway. Instead, try asking each stakeholder 
to give specifics on the core competencies 
they’re looking for. Then record one 
interview with one key stakeholder, asking 
the questions from the group. Circulate 
the video internally (make sure it’s locked 
down so only invited viewers can watch!). 
Everyone can grade based off the list of 
competencies. The best part is, people can 
watch the video whenever it’s convenient to 
them, even if that’s at 8pm at night for one 
person or 9am sharp for another.
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Get everyone started off on the right foot with standardized 
information. Whether you’re starting off a new crop of 

employees together, hundreds at a time, or rushing in a single 
new face, make it easier to get everyone up to speed.

3
Phase

Onboarding

Tips:

• Record a welcome message from the CEO 
and get everyone started off right. Your CEO 
probably doesn’t have time to meet with 
every new employee, but a single recording 
can give your new employees a personal 
feeling of welcome.

• Break company information into digestible 
chunks and include it as a playlist. It’s easier 
for people to absorb than a three-hour 
lecture. It’s also a lot easier than dragging in 
your subject matter experts every time you 
have a newbie.

• Consider embedding a quiz or two, or other 
interactive elements, to make sure your 
viewers don’t get lost daydreaming.

• Have individual departments also record 
department-specific onboarding materials. 
Every time you hire someone new, 
everyone in the department slows down 
as they have to teach their new coworker. 
Eliminate the drain their time until their 
colleague gets up to speed.

• Make these videos easy to find so people can 
refer back to them. Often, the first week or so 
on a new job is a blur of information overload. 
When people have access to the recordings, 
especially if they can search within the video 
for spoken text, it’s much easier for them to 
go back weeks or months later to find half-
remembered information. It’s also a lot less 
embarrassing than asking a coworker.

• Send these all to the new employees before 
they even arrive, so they walk in already 
feeling like part of the team!
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You may already be able to give the spiel on how to fill out the 
corporate travel forms in your sleep. But that doesn’t mean 
you’re not going to have to answer the same question from 

three different people in the next week! 
 Video is a great way to stop having to repeat yourself.

Tips:

• Record short, simple videos on how to get 
started with each of the major systems 
people need to access. That might include 
the travel system, the purchasing system, 
the benefits portal, or even platforms like 
Salesforce, SharePoint, Teams, WebEx, or 
other commonly used tools.

• Make an FAQ. Then, every time you get a 
question, you can just send the relevant link. 
How do you book a flight? Here’s the video! 

Enablement

4

How do you put in a leave request? Here’s a 
video! With a clear screenshare walking people 
through the steps, you’ll spend a lot less time 
hovering over shoulders and trouble-shooting.

• Some companies have also had great success 
in increasing participation in important 
benefits by using interactive videos to get 
people excited about 401k or wellness 
programs.
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Training isn’t just part of onboarding—really valuable 
employees will keep learning throughout their career. Bringing 

in trainers can get expensive, though, especially if not 
everyone needs the same training at the same time.

Development

5

Tips:

• While video conferencing can work for 
training sessions, virtual classrooms are a 
variation that were built with learning in 
mind. More intuitive interfaces for instructors, 
more engagement options for learners, and a 
persistent room that can be set up ahead of 
time with materials that stay in place make 
learning more effective.

• If you do stick with video conferencing, make 
sure to make a plan for how to manage 
the VOD—those recordings stack up fast! 
Moving recordings to a video management 
platform can help reduce overhead and make 
organization and search easier.

• If you need to reach the entire company 
at once, webcasting can be a great way to 
do live training at scale. Training videos 
don’t have to be formal expensive things 
produced by outside companies! In fact, one 
of the best ways to increase your company’s 
knowledge pool is to encourage employees 
to create their own training videos—on best 
practices, how-tos, and updates to market 
conditions. They’re more on top of what 

their colleagues need than you can be—help 
them help each other.

• Here’s another great place for embedding 
quizzes directly into videos.

• Using branching pathways or “mastery paths”, 
so learners get a learning path customized 
to their choices, has been very successful for 
some learning and development teams.

• Use the results of those quizzes and 
interactive videos to drive gamification, for a 
fun, competitive spirit.

• Predictive analytics are starting to emerge. 
Using data standards such as xAPI to gather 
information from across the organization 
can make it possible to create just-in-time 
training plans to lower injury rates, build 
customized development plans to encourage 
promotion from within, predict ahead of time 
whether compliance requirements will be 
met and intervene before there’s a problem, 
and more.
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Keeping your best people is a matter of recognizing them and 
making them feel valued. Employees want to feel like they’re part of 
a team with a mission, and that their contributions matter. Engaged 
employees are happier employees. That’s even more critical when 

much of the team is remote.

Retention

6

Tips:

• Use video to make your executive 
communications feel more personal. Whether 
it’s replacing company all hands calls with 
video webcasts or adding video messages to 
emails, getting a face attached to the name 
helps executives make a more authentic 
connection. (Also, video analytics make it 
possible to see who’s actually watching and 
engaging with messaging, so you can tell if 
they’re being ignored.)

• Stop making employees join town halls in 
the middle of the night. Video on demand is 
a great way to ensure global teams can watch 
company events at a reasonable time of day 
in their timezone.

• Build a corporate culture through video. It’s a 
great way for people to celebrate their team’s 
accomplishments, show off a passion project, 
and put faces to names. Try running a contest 
for teams to share what they like best about 
working for the company or how their job 
impacts the world.

• Build a video portal where employees can 
easily exchange tips and tricks, get the 
latest updates from corporate leadership, 
and explore new topics that interest 
them. Encourage them to like and share 
videos within the portal. Everything can be 
within your company branding, with total 
transparency into who posts what and total 
control over who can view which videos.
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It’s always painful when valued employees go.  
Smooth that transition for everyone involved.

Separation
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Tips:

• Try using video exit polls. An HR rep can 
record a message that feels more personal 
than a form. Then intersperse it with 
structured questions and answers departing 
employees can easily choose between so 
you can gather data on why people leave and 
how to improve their experience.

• It’s time for another series of videos on 
procedures! Record a series of short videos 
answering common questions, like what 
equipment needs to be turned over or how to 
roll over a 401k.

• One of the worst things about losing 
someone is watching all that institutional 
knowledge walk out the door. Have departing 
employees record themselves for an easy, 
less labor-intensive way of preserving 
knowledge. Make sure those videos are 
available to their colleagues and successors 
to make transitions easier.
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So what do you need to make video an easy and valuable tool for the 
HR department?

What if you want to take things to the next level?

Here are some of the basics:

• Video meeting tools

• An easy video capture tool 

• Some basic editing capabilities

• A centralized repository for managing and sharing video securely

Here’s some tools that can prove valuable:

• An interactive video quiz builder

• An interactive video builder

• Virtual classrooms

• A reliable webcasting platform

• A platform for adding videos to email communications

• A way to add captions automatically for greater accessibility

• Detailed analytics

• Integrations into some of your existing platforms

• xAPI connectors for gathering data across multiple platforms

Ready to dive in? 
Want to know more?
Kaltura offers all the video tools a modern HR department needs, from real time and 
live to VOD, in one stack. See how thousands of organizations around the world have 
embraced next-level video for their HR needs.

http://corp.kaltura.com/company/contact/
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