


Introduction

As the world rapidly switched to remote work in response to
COVID-19, businesses scrambled to find the best solutions for
workplace communication. Employers and their employees quickly
adopted and transitioned to video tools to ensure business continuity
during this moment of upheaval. From internal communications to
client meetings - everything took place via video.

To better understand how video is shaping employee communication,
Kaltura launched a survey polling over 1,000 office employees about
their experiences with video in a professional setting.

But as COVID appears to be here longer
than anyone anticipated, it's important
to examine what was optimal in the first
place. If hybrid or even fully remote
working options are the new normal, it’s
necessary to prepare.
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Key findings include:

@)
63%

of employees admit that working from
home has made them less social

=]
Nearly 60%

believe that pre-recorded video
messages are the best way to welcome

new employees

(>
SO

42%

of employees would rather have

flexible video options - such as pre-
recorded messages - in addition to

scheduled virtual meetings

o
57%

of employees believe that small talk in

virtual meetings is necessary

Over 80%

of employees believe remote office

communication does not require

training tools

&
68%

want remote work options

for the future
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Video Before COVID-19

Did you use video
conferencing tools at
work before coronavirus?

 Yes, and | loved it (20%)

. Yes, but | preferred in-person
meetings (32%)

« No, but | wanted to (14%)
« No, and | didn’t want to (34%)

Over half of respondents used video conferencing tools in the
workplace before COVID-19. While the idea of using video for work
was appealing before coronavirus, it was still not the norm.

With video becoming increasingly appealing - and potentially, a
necessity - employees need to quickly get on board.

52%

of employees used
video before

48%

didn’t use video
before coronavirus
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Employees Want Intuitive

Video Solutions:

When it comes to video, the majority of employees feel like they can
adjust on their own.

Only 19% of employees believe that video
training would help them adjust to the
new normal, proving that video tools must
be intuitive

4 out of 5 employees (81%) believe remote
office communication does not need
training tools to succeed, opting to forgo
video training on how to best deal with
remote working office communication
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How Video Can Enhance Onboarding and
Meetings to Support Company Culture

As work and home lives merge together, businesses will need to
rethink how company culture will survive outside of the physical
office.

Video communication is a critical way to maintain employee

workflow, efficiency, and loyalty, which will be critical to retain as

most employees wish to have remote work options in the future.

05



We asked employees about their meeting and training preferences
and discovered: For Video Meetings - not all meetings are created
equal, and not everyone loves them. Since it’s increasingly easy

to record and send videos, it’s worth considering whether a given

session needs to be an interactive meeting,.

Would you rather
watch pre-recorded
videos at a time that
suits you or attend
scheduled sessions?

Nearly 30% opted for pre-
recorded videos that they

could watch anytime when
given the option.

10%

Pre-recorded, but I’d
feel less involved

98%

Attend scheduled

meetings

I
' 14%
| o
o I’d prefer video messages,
1 8 /o and less meetings

Pre-recorded videos for

flexibility
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When it comes to company updates...

How would you prefer your
CEO and upper management
to communicate with you
regarding company updates?

o 54% - Executive emails
o 23% - Live broadcasts
o 17% - Pre-recorded video messages

o 7% - Executive podcasts

Executive communication allows companies to deliver news, give
updates, and boost morale in tough times, so optimizing delivery can
have big results. Audio/visual options are a way employees feel more

connected with upper management and the company than just using text.
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Onboarding

The creative use of video is essential to onboarding as remote work
becomes the norm. The traditional onboarding process of meeting
team members and face-to-face interaction during training will need
to be reconsidered to integrate new employees within the company to
promote a healthy, friendly company culture.

57% of employees believe that pre-
recorded video is the best way to welcome
newcomers into the company and culture

What do you think is the
best way to welcome new

employees into the company

and culture?

Pre-recorded video messages in various forms (broken down below) was
the most popular choice:

Prefer more "personal”
real-time training

Welcome video from
team members

Welcome video
from CEO

Pre-recorded video

training most effective
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Almost 2 of employees would like
executives to communicate in additional
(audio/visual) ways other than just email

Executive communication allows companies to deliver

news, give updates, and boost morale in tough times, so
optimizing delivery can have big results. Audio/visual
options are a way employees feel more connected with upper
management and the company than just using text.

p-
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Small talk in virtual
meetings:
Is it necessary?

The majority of employees believe that
small talk in virtual meetings is a necessity,
either before or after delving into
professional topics:

39%

say that they like to
begin with small talk,
then speak about
work-related topics

18%

18% believe that work
should come first and
the meeting can end
with small talk
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Less office, less social

Employees admit that remote work has created less social work
environments. Video meetings between employees to catch up, without
shared projects, will be effective in boosting non-work-related interactions.

63% speak less with colleagues, with1in 4
employees admitting to only speaking to
those they share work with.
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However..

. Although employees miss social aspects of
work, 37% believe that working remotely

meets their social work environment needs.

- Only a little over 25% feel that their
social relationships with colleagues have
remained the same as they were in-office.

- Barely 10% claim that working from
home has made them more social.
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Conclusion

Examining over 1,000 employees’ thoughts on the future of work
and the role of video highlighted the current state of video in the
workplace, and the necessity of adopting different types of video

solutions as a mission critical work tool.

With COVID-19 as a catalyst for rapid
transformation, video is becoming the
standard method of communication - as
opposed to the exception - for employees
globally.

The uncertainties exist: Employees want to work from home, but
admit they are less social because of it. They want to have more
audio/visual communication but are reluctant to receive the training
forit. Critically as we look forward, onboarding will require various
video driven tools both to teach skills and build company culture and

community.

When it comes to work from home,
video has the capacity to provide all the
solutions both for productivity and team
building.

Employees are well on their way to adopting video communication
and collaboration as the new normal in the workplace. As businesses
continue to adjust, they must find interactive, engaging, and user-
friendly video solutions to power business needs effectively and
facilitate virtual company culture. Above being an alternate method
of working, video tools can empower increased productively, stronger

company culture, and greater flexibility for employees.
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About Kaltura

Kaltura’s mission is to power any video experience for any
organization. Kaltura is the leading video cloud, powering the
broadest range of video experiences. Kaltura’s products are used by
thousands of global enterprises, media companies, service providers
and educational institutions, engaging hundreds of millions of
viewers at home, at work, and at school. For more information,

visit www.corp.kaltura.com.

This survey, conducted by Kaltura in July 2020, was carried out with
Google Surveys based on a representative sample of more than 1000

respondents surveyed from the United States.
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