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1 Executive Summary and Key Findings 
Our world seems to grow smaller every day. Video has made it possible to look into 
the eyes of a person on the other side of the world, bringing immediacy and a 
personal touch to our communications, all on devices that can fit in our pockets. We 
are replacing impersonal text and costly live events with live and on-demand video 
training sessions, webcasts, briefings, collaboration, and more. As it’s increasingly 
common for us to need to communicate with colleagues, partners, and customers 
who we may never see face-to-face, video is making it possible to build personal 
connections across time and space. 

This driving need explains the high value that businesses today are placing on 
video. In the report you are about to read on the State of Video in the Enterprise, 
96% of the respondents said that video helps improve communication, 94% said it 
helps connect geographically dispersed team members, 96% believe it improves 
training, and 92% said it makes executive communications more personal and 
relatable. 

The broad deployment of video for various use cases across the enterprise 
illustrates these beliefs. Video is being used heavily for training, both internal 
training for workers (78%) and external for customers and partners (76%). It’s 
also being used for team-building and internal communications, including company 
events coverage (72%), promoting internal initiatives (69%), and executive 
communications (68%). 

Video is not just created by a small team to be watched by the company at large, 
though. 74% of respondents see their company encouraging employee-generated 
content. With 63% of employees reporting watching more video than last year and 
45% creating more of their own video this year than last year, video is starting to 
have a real impact on employees’ daily lives in the digital workplace. 

As a result, many companies are looking for additional tools and resources for 
creating, managing, and distributing video. 53% cite a need for easier to use tools 
for video capture, while 47% want centralization of video storage and 43% stress a 
need for integration into content management solutions. As a result of the boost in 
volume and types of usage, as well as the growing demand for centralization and 
integration, 37% of companies are in the process of consolidating their video 
solutions.  

These findings are just a snapshot of what you will find in this report, which offers a 
comprehensive review of all things video in the enterprise. In it, you will find views 
from hundreds of respondents—representing different industries, business sizes, 
and geographies—about usage trends, the impact of video on organization goals 
and Return on Investment, its application across departments and use cases, and a 
long-term industry vision.  
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I would like to extend my thanks to all of the survey participants for their 
contribution to this insightful, valuable report.  

If you haven’t already, I would encourage you to join our LinkedIn group and 
collaborate with us on the development of the next survey. And if you are 
interested in finding out more about the value of video in organizations, you can 
watch our library of on-demand video content or contact us directly at 
research@kaltura.com.  

 
Sincerely, 

Dr. Michal Tsur, President, Kaltura Inc.  
  

https://www.linkedin.com/groups/2179100/profile
http://videos.kaltura.com/
mailto:research@kaltura.com
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2 Methodology and Demographics 
The survey was conducted online during September 2016. Nearly 500 enterprise 
professionals from around the world, representing a wide array of industries, 
responded to the survey.  

For the purpose of this survey, we define small organizations as organizations with 
up to 250 employees, medium organizations as organizations with up to 10,000 
employees, and large organizations as organizations with more than 10,000 
employees. This year, these three organization sizes were represented more or less 
evenly. 

 

The respondents fulfill various roles1 within the organization, most notably: IT, 
training & learning, operations, sales and business development, and marketing. 
Among the “other” departments, respondents cited mostly engineering and 
consulting.  

                                                
1 Many respondents fulfill multiple roles and therefore may be counted in several categories. 
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A broad range of industries was represented, including finance, healthcare, 
government, retail, and more, with no particular area dominating. 

 

The majority of the respondents (57%) were from North America. However, there 
was also representation from Europe (34%), Central and South America (7%), Asia 
(5%) and other regions. The survey was conducted in English.  
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Some additional notes about the methodology can be found in Chapter 5. 

 

3 Results 
 

3.1 Video Usage, and Enterprise Video Use Cases 
Organizations are using video in many different ways, ranging from internal 
communications to training to marketing. The most popular use is training of 
various kinds, followed closely by employee-generated content, company events 
coverage, and marketing. While live video is not used nearly as broadly as on-
demand video, it is especially valuable and popular for meetings and collaboration, 
executive communication and investor briefing.     
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3.1.1 On-demand Video Use 
The most popular use case for on-demand video is training, with 78% reporting it is 
used for workforce onboarding and training and 76% reporting it is used for training 
customers, partners, and integrators. Interestingly, 74% report that employee 
generated content is being used as on-demand content, just edging out company 
events coverage and marketing.  

3.1.2 Live Video Use 
Team/department communications is the most popular use case for live video, at 
67%, closely followed by executive communications at 66%. Company events 
coverage is also relatively popular at 60%. This makes sense; these kinds of events 
focus on information viewers often need to know and respond to immediately. Live 
video is a substitute for bringing everyone onsite for a live in-person meeting. 

Unsurprisingly, live video is used less frequently than on-demand video in nearly all 
of the use cases. The one exception is for live video’s most popular use case 
team/department communication, where live is used by 67% and on-demand by 
66%. The other cases in which use is near parity between live and on-demand 
video is for executive communications and public quarterly earnings calls. Naturally, 
the uses that most resemble in-person meetings are more popular as a live format. 
For uses like training and libraries, live is far less popular than on-demand content.  
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3.1.3 Extent of Video Use 
Employees spend a substantial amount of time watching and creating video, and 
they report watching more video this year than last. 

As expected, respondents tend to spend more time watching than creating video. A 
little under half of the respondents spend between 30 minutes and 5 hours a month 
watching video, compared to less than 30 minutes a month creating video. Of 
interest, however, are the 18% that spend more than 20 hours a month creating 
video. While it seems likely that there is some self-selection bias among a 
population willing to take a survey about business video, it’s still a remarkable 
percentage. 

 

 

63% reported watching more video this year and 28% reported the same level of 
video viewing. In terms of video creation, almost half (45%) reported that they 
have created more video this year than last.  
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3.1.4 Tools Required for Effective and Active Use of Video by Employees 
Employees need easy-to-use tools for video capture, but also greater centralization 
and integration.  

As regular use of video by employees increases, businesses are finding it 
increasingly critical to provide the tools and support for generating and managing 
video. When asked about what could help employees more effectively communicate 
and share knowledge using video, the leading response was easy-to-use tools for 
video capture with 53%. Also, 47% believe there is a need for a centralized video 
solution and 43% want video to be integrated in enterprise content management 

63%9%

28%

Trend of Video Watching—This Year Compared to Last 
Year

More this year compared to last
year

Less this year compared to last
year

The same as last year

45%

16%

39%

Trend of Video Creating—This Year Compared to Last 
Year

More this year compared to last
year

Less this year compared to last
year

The same as last year



© Kaltura, Inc., 2016. All rights reserved.   The State of Enterprise Video 2016: A Kaltura Report 9 

solutions. 

 

It may be that organizations may already be taking steps in these directions, as 
respondents reported fewer hurdles to overall video adoption than they did last 
year.  

 

3.2 ROI 

3.2.1 Impact on Organization Goals 
Businesses are finding significant value in video for a number of organizational 
goals. The greatest perceived impact is in improving communication, with a total 
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of 96% seeing video as somewhat or very valuable. Other goals—such as training 
employees better/faster, connecting geographically dispersed employees, and 
making executives more relatable—are also deemed important.  
 
The vast majority of respondents (90% or more) saw at least some value in the use 
of video in nearly every one of the listed organizational goals. More than half 
considered video very valuable for four of the goals: improving communications, 
training employees better/faster, connecting geographically dispersed employees, 
and enhancing product marketing and brand awareness. Where the personal touch 
is critical, video becomes extremely valuable. 
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We asked similar questions in 2014 and 2015. As you can see, the value of video is 
a stable trend over time2: 

Change in Ratings of Video ROI 

Goal 2014 2015 2016 
Training employees better/faster  96% 96% 
Improving Communication 93% 98% 96% 
Connecting geographically dispersed employees* 88% 94% 94% 

Making executives more relatable and personal 91% 91% 92% 

Empowering employees to share knowledge** 95% 91% 91% 

Enhancing product marketing and brand awareness 92% 95% 91% 

Smoothing the onboarding process of new employees  90% 90% 

Celebrating corporate culture 86% 90% 90% 
Creating more visibility for employee effort and 
achievements 

 92% 90% 

Improving Networking  91% 87% 
Boosting employee creativity 87% 89% 87% 
Enabling flexible working (e.g., work from home)  89% 85% 

Increasing online sales  80% 74% 
*(Note: in 2014 was phrased “connecting employees”, which may not have articulated specifically the geographic 
distribution issue) 
**(Note: in 2014 was phrased “knowledge sharing”, and therefore may also have taken into account training 
scenarios) 
 

Comparing responses by size of organization does reveal some interesting trends. 

                                                
2 Note that the survey was not designed as a longitudinal survey and therefore the respondents for each study have been different. 
That said, we still believe comparing and contrasting the findings is interesting, hence we report it here.     
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In general, large companies find a greater value in video than smaller ones. The 
difference in how much more valuable larger companies consider video is greatest 
in smoothing onboarding (a 17% gap), empowering knowledge sharing (14%), and 
making executives more relatable (14%). That is, solving the kinds of problems 
more endemic to large, spread-out organizations. The one reversal of this trend is 
in increasing online sales, where small companies find much greater value in the 
use of video than do large companies (19% differential). 
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3.3 Video Inside Enterprise Systems 
Businesses use a large variety of enterprise platforms in their organization, and 
many are starting to integrate video into their systems. 

3.3.1 Systems That Include Video 
In previous years, we’ve explored interest in a video portal. This year, we wanted 
to know more about how businesses are integrating video into other systems. We 
asked respondents to describe how they were using video in some of their other 
enterprise platforms. The most popular was, predictably, the company intranet, 
with 59% of respondents incorporating video there. Social business platforms and 
an enterprise LMS were also popular use cases. 

 

 

3.3.2 Systems in Use 
When asked for specifics about which enterprise platforms are used in their 
companies, over half of the respondents were using Microsoft SharePoint. 
Salesforce CRM was also (relatively) popular at 28%. No other platform showed 
that level of dominance. 
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3.4 Video for Webcasting 
Webcasting is beginning to take off as a tool for businesses. 

3.4.1 Use of Webcasting 
Webcasting can be defined as a media presentation by a single or multiple speakers 
that is distributed over the Internet to many simultaneous viewers (as opposed to 
web conferencing, which is an online meeting and collaboration solution). We’ve 
found that webcasting is increasingly a part of companies’ communications 
strategies. While webcasts are relatively well known as an external strategy, the 
number of internal webcasts—for CEO presentations, town halls, quarterly sales 
meetings, and more—is growing. We asked respondents how many internal 
webcasts they were doing in a year. Nearly three-quarters of our respondents are 
producing more than 5 internal webcasts a year, and nearly a third are producing 
50 or more. 
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3.5 Purchasing Criteria – Buyer’s Guides 
When looking for a video solution, ease of use is the most important feature. For a 
video portal, mobile device support and the ability to control the content individual 
users can interact with and the permissions those users have are considered most 
critical. For webcasting, which content is presented to which users and what each 
user is allowed to do are critical. The ability to stream from a personal computer is 
the most sought-after capability for webcasting and the ability to stream video on 
demand is the most important mobile feature.  

In this section, we present findings related to the features that were ranked as 
most important in a video solution in general, and then specifically for a video 
portal, for webcasting, and for mobile.  

3.5.1 Video Solution - General  
The respondents that said they are directly involved in purchasing decisions were 
asked to rate the importance of several criteria when selecting a video solution. At 
the top of the list were ease of use, reliability, and security.  
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3.5.2 Features of a Video Portal 
When considering a video portal, businesses need to weigh the importance of a 
number of features. We asked respondents to evaluate how important several key 
features were to them. The ability to search, browse, and watch videos on mobile 
devices was most widely considered to be important. (The importance of mobile 
video is further discussed in a following section.) However, a number of other 
factors were considered nearly as important – showing different content to different 
groups, giving different users different roles and permissions, and offering detailed 
analytics. 
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As video portals have become more common, expectations about their capabilities 
are rising. Compared to 2015, the number of features considered “extremely 
important” has grown. The biggest jump is for detailed analytics, with 11% more 
respondents rating it as “extremely important.” 
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3.5.3 Features of a Webcasting Platform 
Which features are most important for a webcasting platform? When considering 
just what is considered “important”, the ability to stream from a personal computer 
and an easy invitation/follow up flow are the most important. However, the 
webcasting feature deemed “extremely important” by the most respondents (44%) 
is a high quality video broadcast, followed by the ability to share screens. 
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Similar to video portals overall, as people have become more familiar with 
webcasting, more of the potential features are considered very important. 
Particularly of note, when compared to 2015, is the growth in respondents who 
believe reporting, screen sharing, and the ability to stream directly from a personal 
computer is “extremely important.” As Facebook Live and Periscope have become 
more popular, we may be seeing the democratization of the webcast. 
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3.5.4 Mobile Video Features 
As people have become used to accessing video on their mobile devices, features 
for mobile video specifically are just as important as web video, if not more so. For 
mobile devices, the ability to stream on-demand video is the most important, 
followed by live streaming, offline playback, and access to administration tools on 
mobile. 
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Compared to 2015, the list of most desired features is more or less stable. 

 

3.6 Budget for Video Technology and Tools  
Over half of respondents see budgets for video-related technology increasing over 
time. 
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We identified our respondents who are directly involved in purchasing decisions 
related to video technology (63%, as opposed to 53% in 2015) and asked them 
specific questions about budget and purchasing criteria.  

The wide range of departments represented by those who have a role in purchasing 
video technology is a good indicator of exactly how much video has spread across 
the entire organization. Predictably, however, the largest group comes from IT and 
the CIO’s office. 

 

When asked about the budget trend over time, half stated that there is an increase 
in budget allocated to video technology in their organization.   
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3.6.1 Vendors 
Most organizations use 2-5 vendors for their varying video-related needs, including 
webcasting, webconferencing, telepresence, corporate video portal, townhall 
webcasts, video based training, marketing, etc. Over a third of organizations are 
working on consolidating their video solutions to work with fewer vendors. 

Below is a chart of the number of video vendors used in the various organizations:  

 

 

When asked about their organization’s plans to consolidate the various video 
collaboration and communication systems under a few centrally managed solutions, 
over a third responded that they were in some stage of doing so. 
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3.7  Looking Forward  

3.7.1 A Vision for Enterprise Video in 5-10 Years 
Respondents see video continuing to grow until it becomes a standard for 
communication, training, collaboration, and more. 

When asked about how they envisioned the role of video in organizations in five to 
ten years, most respondents described a video-dominant world. Video will have 
expanded its footprint in the enterprise, becoming key for communication, 
collaboration, training, and more. Here are some of the recurring themes in the 
responses. 

- Video’s role will continue to grow. 
o “[Video will be e]xpanding exponentially. Most companies will have 

evolved to a "video first" philosophy to streamline both internal and 
external communications, ensure a consistent message, and provide 
employees and customers with as much detailed information as 
possible in a consumable format.” (President of a small North 
American education services company) 

o “With advancements in streaming and encoding technology, the 
growing affordability of this technology, and a proliferation of novel 
concepts in video, it's going to become exponentially more 
widespread. We're expecting to see video in wearables, streamable 
virtual reality, and augmented reality.  Holographic displays, 
transparent OLED screens, the list goes on.  We are at the dawn of a 
video era more immersive than we can currently imagine.” (IT 
Associate, large North American healthcare company) 

o “Video in organizations will be the engine of cost-savings of the 
majority of the companies.” (IT manager, medium South American 
healthcare company) 

- Video will become the new standard. 
o “As common as Microsoft Office and as critical as email” (President of 

IT, large North American financial services company) 
o “It will be one of the most important, valuable and 'must have' 

communication tools.” (Sales & Business Development Director, small 
East Asian design house) 

o  “Video is the new document. Employees will create videos at will, just 
as they make PowerPoints now. Ubiquitous and multi-leveled; some 
spontaneous; some very highly planned and produced. Definitely a 
primary part of LMS, and video viewership tracked closely by 
management.” (Training & Learning staff, large North American data 
storage company) 

- Video will revolutionize communication. 
o  “Better communication, training and collaboration.” (Operations staff, 

medium African governmental agency) 
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o “Dominating all forms of communication. There is no comparison to 
any other media in human communication. Therefore, video is 
essential to maximize the speed of virtually all communications. In 
business the windows of opportunity and the ability to stay ahead of 
your competition is constantly narrowing. In corporate business, you 
either have the full spectrum of video capabilities or you lose and 
eventually die.” (Training and Learning staff, large North American 
aerospace systems company) 

o “Critical/essential to communication flow within and outside the 
organization. Also a KEY element of training and employee 
development.” (Corporate Communications manager, very large 
South/Central Asian aerospace & automation company) 

o “With broadband speeds increasing, all interactions will be video only.” 
(CIO, small South Asian retailer) 

- Video will reduce the impact of distance and the costs of travel. 
o “A tool to reduce travel expense and allow a more geographically 

dispersed work force.” (Director of Operations, large North American 
healthcare company) 

o “I see an increase in globalisation and thus an increase in the use of 
web casts, live streaming for staff in disparate areas and downloadable 
video for people to watch on mobile devices.” (Training & Learning 
staff, medium Australian healthcare company) 

- Video training will become a major force. 
o “I see it becoming a primary means of communicating, instructing, and 

refreshing knowledge of our internal learners. For our customers, it will 
overtake other modes of training delivery and in some corners it 
already has.” (Training and Learning manager, medium North 
American open source software organization) 

o “Central for onboarding and rapid induction.” (COO, small European 
company) 

o “It will most likely be the preferred method for training. Short video 
training clips that are easily searched will replace user guides.” (IT 
associate, large North American manufacturer) 

- Video will increase collaboration, especially for far-flung staff. 
o “Primarily for internal collaboration across multiple offices in multiple 

states; support for access/participation from work-from-home staff.” 
(Director of IT, medium North American academic content provider) 

o “We'll all have video chat open wherever we are so it's like everyone's 
in the same office.” (Product Manager, very small North American 
financial services firm) 

o “The only way to collaborate within enterprise.” (CIO, very small 
European System Integrator) 

- Video also provides a way to reach not only employees, but potential 
and current customers. 
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o “Video will become the preferred method for employee and customer 
retention.” (IT associate, medium South American company) 

o “Another channel to reach employees and customers. Good for "how 
to" info and for promotion of a new service or product. Good for 
highlighting an employee or activity.” (Information Management, 
medium North American governmental agency) 

A few concentrated on the tools that will be necessary for this expansion. 

o “Video needs to appear where people are, with quality playback and 
relevant related content suggestions.  It needs to be shorter and 
focused on single ideas.” (Corporate Communications Manager, very 
large North American financial services firm) 

o “[Video will have r]elevant content, searchable and available wherever  
the user is and on whatever device the user has. Suggested content 
lists and content view analytics will allow content creators and 
distributors to tailor their efforts to best suit the consumer. Integrating 
video as an absolute must have in the future of communication.” 
(Training and Learning Manager, medium North American franchising 
corporation) 
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4 Summary – How Does It All Connect?  
Enterprises around the world are currently using video in a wide array of areas 
across the organization, with the biggest emphasis on training, company events, 
and marketing. A huge number of companies are encouraging their employees to 
create video based knowledge and to embrace video communications.  

As employees increasingly watch and even create video as part of their professional 
duties, they are asking for easy-to-use tools for video capture, while support staff 
demand increased centralization and integration with their existing tools. The 
continued emphasis on mobile devices as tools in the workplace means that 
employees have rising expectations on the capabilities they should be able to 
expect for mobile enterprise video. 

The reason so many companies are embracing video is the widespread perception 
that video works. Video has a huge, positive impact on a range of goals from across 
the organization. Because of this, employees want to see video integrated into 
more of the systems they use on a regular basis, and are looking at the benefits of 
a centralized video portal. IT teams are seeing a great emphasis on eCDN and peer-
assisted delivery systems to ensure smooth delivery.  

The responses to the survey support the overall perception that video technology is 
changing the enterprise world. In five to ten years, employees expect video to 
become a standard that will be easy to use as email or PowerPoint. It will connect 
distant employees, improve communication and collaboration both inside and 
outside organizations, revolutionize training, and change the way we interact with 
the world around us. 

As one respondent, a corporate communications manager from a large European 
government agency, said, “Video will be a new language that we all have to learn.”  
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5 Notes About Methodology 
This survey is our third survey on the topic, serving as an anonymous, statistically 
significant exploration of the usage, perception, and trends of enterprise video. Our 
intent is not to present a large-scale, longitudinal survey.  

Clearly, respondents are self-selected and prone to a positive attitude towards 
video, choosing as they have, to participate in a survey named “The State of 
Enterprise Video”. That said, the survey is designed to provide insights into the 
different uses of video in a comparative manner and explore the trends as seen by 
the enterprise community. 

The variance and multitude of institutional roles, industries and organization sizes 
held by respondents presented a challenge when analyzing the data, considering 
that people of different roles and organizations of different sizes and industries 
have different priorities and perceptions of video in the workplace. However, we felt 
that including participants from the entire enterprise community was important, 
with the topic being so fundamental to all. Note that we did not report every single 
case of different results, since reporting this in an exhaustive manner is not 
practical and would impact the readability of the report. If you are interested in 
receiving information on anything specific that was not reported, please contact us 
at survey@kaltura.com.  
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